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Objectives

 To understand the different organizational theories.

 To understand the role of organization structure in changing business environment.

Unit-1

 Organisation structure and their impacts

 Assessing the exiting organization structure and its effectiveness in selected
organization determinants of structure

Unit-2

 Structure-Technology and environment, Inter -relationship and Adjustment

 Human Relationship and Dynamics in Organisation systems.

Unit-3

 Organisational Theories and their critical evaluation

 Understanding of organization structure and design

Unit-4

 Power and Authority

 Designing of organisation in changing economic/business environment.
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